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PurposePurpose

Five primary goals for advisory programs
1) Developing interpersonal 

relationships among staff and 
students

2) Providing academic support to 
students

3) Enriching the curriculum
4) Providing college preparation
5) Building a school culture.



Developing Interpersonal 
Relationships

Developing positive relationships among 
staff and students as the central goal of 
advisory. A key element in this relationship 
is developing a degree of student trust that 
allows teachers to work closely and 
individually with students to support their 
growth and success, socially and 
academically.



Provide Ongoing Academic 
Support to Students

Advisory provides systematic academic 
support for students by creating the time, 
space, and attention to a student’s 
academic progress
The advisor’s role is also that of an 
academic advocate for students, 
monitoring the student’s progress in each 
of her classes
Better communication with parents
Advisory is used to address academic 
challenges faced by the students



Provide Ongoing Academic 
Support to Students (Cont.)

Some of the strategies for providing 
academic support, include: academic goal 
setting; regular review of students’
transcripts; teaching study skills; and 
dedicated time for sustain silent reading



Enriching the Curriculum

Advisory can supplement the traditional 
high school curriculum by providing 
students to learn about topics outside their 
academic topics such as: conflict 
resolution, character education, and 
current affairs.



Providing College Preparation

Advisors provide students with the information, 
through materials and discussions, that will prepare 
them for college, including college admissions 
processes, financial aid processes, and necessary 
academic preparation for college
To focus on college preparation advisors can 
include: guided reading of college guides; guidance 
counselor presentations about scholarships and 
other financial aid processes; individual advisor-
advisee meetings to revise college admissions 
essays; hosting a college fair at the school; and 
fieldtrips to local colleges and universities.



Building School Culture

An important goal for advisory is the 
development of a school culture that 
reflects values of the school.



Five Key Dimensions of 
Advisory Structures

1) Scheduling
2) Scope and content
3) Roles for staff
4) Participants and groupings
5) Support systems



Scheduling

Scheduling applies to how often advisory 
group meetings are scheduled each week 
and when they occur in the students’ (and 
teachers’) daily and weekly schedule.



Questions for Consideration

How much time will be devoted to advisory 
each week?
When will advisory meetings be scheduled 
during the school day?
What accountability measures will be 
adopted for students in advisory (i.e. 
mandatory or voluntary attendance, will 
grades be given?)



Advisory Scope and Content

Given a set of common, shared goals, 
advisory scope refers to what area(s) 
advisory is intended to address to support 
those goals, for example, organization and 
study skills, college preparation, and 
social/affective issues
Content refers to specific curricula, 
programs, materials, and activities that are 
addressed or employed in advisory.



Questions for Consideration

What will be the goals of the advisory program?
What will be the scope of the advisory program as 
related to the goals? (for example, academics, 
study skills, social issues, and/or college 
preparation)
Will advisory scope allow advisors to address 
significant issues in students’ lives (and the school 
community) as they arise?
How will content for advisory be determined? Will it 
be up to individual teachers or will it be planned by 
a committee?
What kinds of curricula, activities, and events will 
best support the school’s scope for advisory?



Advisor Roles

Being an advisor often means taking on 
academic and affective counseling duties 
that are typically unfamiliar to most 
teachers (and many administrators), 
including fostering personal relationships, 
planning for and facilitating discussions to 
address social/affective issues, interpreting 
student transcripts, and communicating 
with students about noninstructional
problems.



Questions for Consideration

How will the school clarify roles and 
responsibilities for advisories, including 
roles for teachers, counselor(s), advisors, 
and administrators?
How will advisory affect teachers’
preparation and teaching load?
What professional development 
opportunities do teachers (and other staff) 
need to effectively play the role of advisor?



Advisory Participants and 
Groupings

Several important decisions must be made 
about who will serve as advisors and how 
students are assigned to a particular 
advisory.
Another difference in how advisory groups 
are composed has to do with the 
consistency of groups (i.e., annual, multi-
year)
Another aspect of advisory group 
composition has to do with how students 
are assigned to a group and/or advisor.



Questions for Consideration

Which staff members will serve as 
advisors? (i.e., teachers, administrators, 
counselors, others)
Will students stay with their same advisory 
group over the course of a year (or more)?
Will students be assigned to an advisor 
who also teaches them in a core discipline 
class?



Support for Advisory

Importance of a fifth component in building a 
successful advisory program—structural, 
administrative support systems. 
In order to embed advisory into the culture of the 
school and achieve “buy-in” from important 
constituents, it is important for the school leadership 
to implement support structures. Support structures 
include:

visible administrative support for advisory as a 
schoolwide priority
faculty meeting time devoted to discussing advisory
planning/preparation time for advisors
training/professional development devoted to advisory
orientation for students to the advisory program



Questions for Consideration

How will the leadership establish advisory 
as a priority for the staff and students?
How will team planning time be devoted to 
discussions of the advisory program?
How much time?
What kinds of professional development 
and training will team members receive on 
different aspects of being an advisor?
How will the team orient students and 
parents to the goals and procedures for 
advisory?
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